Appian for Project Management
MAXIMIZE ROI WITH STREAMLINED PROJECT MANAGEMENT
Standardize project management processes,
policies, and methods

Gain insight into the entire project
management lifecycle

Maintain control of strategic projects
to deliver on time and on budget

Improve project execution to reduce project
cycle times and maximize ROI

Project management is an essential component of every business. However, productivity and execution is often
hindered by inefficient manual tasks and processes, redundant systems and spreadsheets, poor project data quality,
inability to accurately forecast project costs, and difficulty scaling up to meet demand.
Without a streamlined project management solution, organizations experience diminished project ROI, and risk
slower times to market, project failure, and loss of revenue.
MAKE PROJECT MANAGEMENT A COMPETITIVE EDGE
With Appian, companies leverage an enterprise-wide solution that standardizes and streamlines the project
management lifecycle to gain agility, transparency, and efficiency across all projects.
Appian’s enterprise low-code platform leverages intelligent automation and case management to maximize the value
of project management offices (PMOs) and keep projects on time and on budget.
• Centralize project management with one platform that automates
tasks, processes, approvals, and resources, from project request
through completion
• Provide collaboration across all project resources and team
members, including the project manager, project team, finance, IT,
and executive sponsors
• Gain visibility into all project aspects to uncover hidden issues
and opportunities for improvement, while improving tracking,
budgeting, and forecasting
• Maintain control over project performance with standardized
processes, auditability, and reporting
• Provide executive-level reporting across project portfolio, costs,
key performance indicators (KPIs), and program health in real-time
• Extend and connect enterprise systems and data, including existing
project management software

Maximize ROI with Streamlined Project Management
FOCUS
Derive more value and efficiency
from your PMO with an easy-to-use
platform that enables organizations to:

TAKE CONTROL
Using Appian, you can quickly build,
deploy, and scale new enterprise
applications, including:

• Standardize and centralize
project management processes,
tasks, and tools

• IT Applications Management

• Reduce operational costs
and improve the efficiency
of project teams

• Human Resources Management

• Achieve transparency across
the project lifecycle to improve
forecasting and decision making
• Unify disparate systems and
streamline manual processes with
intelligent automation

• Product Launch Management

• Employee and Contractor
Onboarding
• Procurement and Contract
Management

PREPARE FOR THE FUTURE
Gain visibility and control over
strategic enterprise projects to
improve execution and maximize ROI,
paving the way for business growth
and impact.
It takes speed and power to transform
project management. The Appian
enterprise low-code application
platform provides both.
With Appian, organizations can build
web and mobile apps faster, run
them on Appian cloud, and manage
complex processes end-to-end,
without limitations.

• Revenue Recognition
• Contact Center Automation

• Reduce project cycle times and
stay on budget while scaling
project workload

LEADING ORGANIZATIONS ARE TRANSFORMING THEIR OPERATIONS WITH APPIAN:

Appian provides a software development platform that combines intelligent automation and enterprise low-code
development to rapidly deliver powerful business applications. Many of the world’s largest organizations use Appian
applications to improve customer experience, achieve operational excellence, and simplify global risk and compliance.
For more information, visit www.appian.com

