
Shaping Mobile Strategies
for Insurers

Mobile is fast becoming the channel of choice and a requirement for competitive 

insurance organizations today and into the foreseeable future. 

While consumers, policyholders, employees, sales and service partners are 

driving mobile demand, insurers need to decide how to respond. With hundreds 

of customers around the world, Appian works with businesses on a daily basis to 

navigate through the mobile maze and capitalize on market opportunity. Based 

on this experience, we developed a three-part approach that can be used by 

insurance organizations to address the mobile business concern.

DEVELOP A MOBILE STRATEGY IN THREE STEPS

This three-part approach to developing a mobile strategy provides insurers a  

structured way to identify and prioritize the role out of mobile business applications  

for professionals on the go.
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1. ASSESS ExISTING INSuRANcE FuNcTIONS AND OPERATIONS 

When looking for functions that are worth investment in mobile, look for the obvious:

• customer-Facing

 - Marketing

 - Sales

 - Self-Service

• Revenue Generating

 - Sales

 - Third Party Distribution

• Executive Dependent

 - Compliance

 - Contracts

 - Legal

Then look for the less obvious functional areas that play a critical role in getting work done:

• customer-Facing Support

 - Field appraisers

 - Field adjusters (Claims)

• Revenue support

 - Site inspectors (Underwriting)

 - Risk managers

• External suppliers

Prioritize the list based on a regional or functional basis, by line of business or business segment. Rank the listed 

opportunities against the corporate or departmental goals to develop a defendable project list.

Ease of Doing Business Speed of Revenue Increase Effectiveness

Sales

Self-service

Compliance

2. cONSIDER MOBILE APPLIcATION DEVELOPMENT APPROAcHES

There are hundreds of mobile devices in the market today that professionals use to do business on the go. There 

are three different approaches to mobile application development and three major factors to consider for each 

option: development, performance, and risk.



• Native

- Build mobile applications to run on each major operating systems, such as Google’s Android and Apple’s iOS, 
to leverage a full range of device capabilities

- Superior performance and user experience

- High mobile development and maintenance costs: they can easily double or triple if the insurer needs to 
support more than one mobile device platform.

• HTML 5 or HTML 5 Hybrid

 - Build an enterprise mobile application once and access it from the mobile web browser

 - Inferior user experience and poorer performance, compared to native mobile apps

 - Less secure than native mobile apps: the same security concerns that plague other web applications also     
   affect mobile browsers

• Appian Mobile BPM

- Build a process application once and access it from any mobile device on all major mobile operating systems,     
 while leveraging unique and native capabilities of each device

- Similar performance and user experience to native mobile apps

- Challenge will be managing project pipeline growth

3. EVALuATE cRITIcAL INSuRANcE PROcESSES

Insurers want to create mobile business applications to help their employees and field agents get work done 

quicker. Rather than simply exposing desktop applications via a new channel, insurers need to spend time 

evaluating what mobile professionals need. Here are some guidelines to consider during the analysis and 

design phase of mobile processes:

• Mobile business process applications are not the same as desktop applications

• Current processes, forms, and user interfaces may not work well in mobile

• Provide mobile employees with technologies and tools they need to get the job done

• Process should be straight forward and require minimal or no training

Leverage Appian’s Business Process Management (BPM) Suite to automate critical insurance processes for 

sales, appraisers, adjusters, site inspectors, and other mobile professionals in the field.

As the market leader in modern Business Process 

Management (BPM) software, Appian delivers an 

enterprise application platform that unites users 

with all their data, processes, and collaborations 

— in one environment, on any mobile device, 

through a simple social interface. On-premise and 

in the cloud, Appian is the fastest way to deliver 

innovative business applications. 

For more information, visit www.appian.com


